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Westminster City Council

• Tri-Borough Libraries 

• Merging of Library Services of 

• Hammersmith & Fulham – 5 Libraries 

• Kensington & Chelsea – 6 Libraries

• Westminster Libraries – 12 Libraries

• Service now covers 23 libraries – more comparable to 
a small county service than a London borough



Westminster City Council

• Deduplication early 2014

• Post merger approximately 916,500 bibliographic 
records 

• Prioritize which record to use going forward – which 
was likely to be the highest quality

• Largely by 020 ISBN –then checking title, publisher, 
pagination etc. to determine if duplicate

• Any other requirements

• Test and refine



Westminster City Council

• Deduplication early 2014

• Differences in DVD material
• (ISBN:501413860429       )  -- NON-MATCHING PAIRS

• Title Control Key: a545182        Type/level: gm Material: VIDEODVD

• Edition:                 Publisher: ENT     Date: 2009 Pages: 000002

• Author:                          Title: BEING HUMAN

• : COMPLETE SERIES 1

•
• Title Control Key: a918330        Type/level: gm Material: VIDEODVD

• Edition:                 Publisher: ENT     Date: 2009 Pages: 002345

• Author:                          Title: BEING HUMAN COMPLETE SERIES 1

• Genuinely different editions
• (ISBN:978000723343       )  -- NON-MATCHING PAIRS

• Title Control Key: i9780007233434 Type/level: am  Material:

• Edition:                 Publisher: HAR Date: 2007 Pages: 000288

• Author: LESSING DO               Title: CLEFT

•
• Title Control Key: a1088345       Type/level: am  Material:

• Edition:                 Publisher: FOU Date: 2007 Pages: 000260

• Author: LESSING DO               Title: CLEFT



Westminster City Council

• Item Cat 1

• Used in WCC for statistics – most items had one

• LBHF had data we could convert to Item Cat 1 for a 
percentage of items

• RBKC did not use and had nothing we could 
convert

• Management like statistics broken down by detailed 
subjects

• BIC UKSLC very similar to WCC’s own list –
decided to convert to these and implement system-
wide as far as possible



Westminster City Council

• UK Standard Library Categories

• http://www.bic.org.uk/51/e4libraries-subject-
category-headings/

http://www.bic.org.uk/51/e4libraries-subject-category-headings/
http://www.bic.org.uk/51/e4libraries-subject-category-headings/


Westminster City Council

• Plan A

• Obtain a mapping of Dewey class number to 
subject category

• Commission custom report to reset (or set) Item Cat 
1 based on Dewey, which would be on most 
records

• There was no mapping available from BIC, BDS or 
the like

• Possibly create our own – quickly became obvious 
it’s not that simple!



Westminster City Council

• Plan B

• BDS started sending UKSLC in MARC tag 650 from 
June 2014 so already available on newer records

• We use BDS Autoresponse to fetch and load MARC 
records from EDI Quotes and for general 
cataloguing

• BDS could provide UKSLC data for most titles 
published since January 2000

• Two-part Project
1. BDS - Reload MARC records to get UKSLC data in 

MARC tag 650

2. SirsiDynix - Custom report to take that data and map it 
into Item Cat 1 for all items on each title



Westminster City Council

• Part 1 – Reload MARC records

• Working with BDS 
• Use standard Symphony report List Titles by creation date 

– printing ISBN 020 only

• Edited that to remove prices, obviously invalid ISBNs etc.

• BDS dropped daily in manageable chunks into 
Autoresponse

• Catalogued by the normal EDI MARC fetch and load

• First file loaded 25th August 2015; last 6th November 
2015

• In fact, ran right back to titles catalogued since 1987



Westminster City Council

• Part 1 – Reload MARC records

• Did upgrade a number of older titles with very poor 
records



Westminster City Council

• Part 2 – Map UKSLC to Item Cat 1

• Custom report 



Westminster City Council

• Part 2 – Map UKSLC to Item Cat 1

• The new custom report will use the two files to 
populate item cat 1 based on the UKSLC entry 
in 650 / 655 where subfield 2 is either eflsh or 
ukslc.   
• icat1_from_icat1 - mapping the original item cat 1 value to the 

new value 

• icat1_from_subj - mapping the subject term by location to the 
item cat 1 entry



Westminster City Council

• Part 2 – Map UKSLC to Item Cat 1



Westminster City Council

• Part 1 – Reload MARC records

• Before

• After



Westminster City Council

• Part 1 – Reload MARC records



Westminster City Council

• BlueCloud Visibility

• MARC designed for library catalogue in 1970s

• Good for 
• Stock database

• Catalogues

• Record exchange

• Downloading a definitive MARC record

• Not good for the Internet
• Search engines rely more on links and relationships 

between data elements and sites

• New standard emerging
• Linked Data

• Bibframe from Zepheira



Westminster City Council

• BlueCloud Visibility

• Taking a copy of the database

• Convert it to Bibframe

• Host it

• Regular updates every two weeks

• The Google Generation

• Only look for information using Google

• Wikipedia as the font of all knowledge

• Puts our libraries up there with Waterstones and 
Amazon



Westminster City Council

• BlueCloud Visibility - Preparation

• Started early February 2016

• Database copy taken - MARC bibliographic and 
authority records

• No downtime involved

• Analysis reports

• Bibliographic database is the foundation of the 
library system

• New harvesting agent



Westminster City Council

• BlueCloud Visibility - Analysis

• Records received:
721,000

• Deleted records:
28

• Records of unknown type:
15

• Bibliographic records processed:
720,957

Bibliographic records

COMMINFO 1

TECHRPT 1

MANUSCRPT 12

ILLLIB 14

SERIAL 217

FICTION 808

MAP 1,149

MRDF 1,356

CD 6,525

PRIN-MUS 7,354

CHINESE 11,299

VM 22,878

MUSIC 26,601

MARC 642,785

Total 721,000



Westminster City Council

• BlueCloud Visibility - Analysis



Westminster City Council

• BlueCloud Visibility – Analysis

•Areas for improvement of work processes or staff 
training

•Records which need correction or improvement

•Determining if further projects such as authority 
processing or bibliographic cleanup are needed

•Obsolete data accumulating in the database

•Justification for funding requests for these 

•As evidence in newsletters, blogs, annual reports 
and so forth to show the breadth and depth of the 
collection



Westminster City Council

• BlueCloud Visibility – Set Up



Westminster City Council

• BlueCloud Visibility – Set Up



Westminster City Council

• BlueCloud Visibility – Go Live

• First data harvest started Tuesday 16th February

• Completed evening Friday 19th February
• 49 represented physical location(s) 

• 662,997 transformed catalogue records

• 4,440,324 linked data relationships created

• Fortnightly monthly updates of data

• Regular refreshes and updates of the linked data 
representation

• Evolving as Web technologies and standards 
evolve



Westminster City Council

• BlueCloud Visibility – Training

• Online, self-paced course from Zepheira

• 10 seats
• Module 1  History of the Web & Linked Data

• Module 2  BIBFRAME Foundations

• Module 3  BIBFRAME-Data Modelling Essentials

• Module 4  Interacting with BIBFRAME Materials and 

Profiles via Zepheira Utilities

• Module 5  Readiness Assessment, Change 

Management, and Governance



Westminster City Council

• BlueCloud Visibility – Training



Westminster City Council

• BlueCloud Visibility – Live



Westminster City Council

• BlueCloud Visibility – Live



Westminster City Council

• BlueCloud Visibility – Live



Westminster City Council

• BlueCloud Visibility – Live
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• BlueCloud Visibility – Live



Westminster City Council

• BlueCloud Visibility – Live



Westminster City Council

• BlueCloud Visibility – Live



Westminster City Council

• BlueCloud Visibility – Live



Westminster City Council

• BlueCloud Visibility – Live



Westminster City Council

• Access to stock

• Traditional MARC catalogue
• Improved subject terms UKSLC

• BlueCloud Visibility
• Opens our holdings to everyone

• Linked Data models
• RDA / FRBR

• Bibframe



Westminster City Council

It is not the strongest of the species that survives, 
nor the most intelligent that survives. It is the one 
that is the most adaptable to change.

William Pollard

We now need to do something with this data, we 
need to build applications that consume it to 
discover the best way of creating it.  The proof is 
in the pudding.  

Dr. Lars G. Svensson
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